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Castle Gardens Council – Meeting – Minutes 
 
Date: May 12, 2026 

Attendees: Cherianna Brown Phillips (President), Mary Owji (Vice President), Johanne Raymond (Treasurer), 
Sharon Thompson (Secretary), Michel Lacroix (Maintenance), Marva Farquharson (Activities), Camille Masse 
(Security), Trisha Soman (RMG) 
 
Buildings: 1,2,3,5,6,10,12,14,15 

 
Absentees: N/A 

Buildings: 4,7,8,9,11,16,17 

 
Recorder: Sharon Thompson 

 

Agenda/Item Issue Discussion/Recommendation Responsibility By Date 

Call to 
Order/Roll call 

 Meeting called to order @ 7:03 PM, quorum 
established 

Chair  

President Opening remarks Nothing to report Cherianna  

Review of 
Minutes 

 Minutes approved, motioned by Diane, seconded 
by Patrice 

Sharon  
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Agenda/Item Issue Discussion/Recommendation Responsibility By Date 

Treasurer’s 
Report 

Update TD Bank balances: $86,151.97 
Activities: $17,119.60 
Operating: $27,916.25 
Reserve: $14,568.84 
CD: $26,547.28 

 
Truist Bank balances: $7,247.55 
Reserve: $3,844.03 
Checking: $3,403.52 
Visa Card: $1,678.78 

Received 1st quarter Income Statement, Jan-March 
2026. 

Year-end Financial Reports: 

Although several years are missing, we will focus 
on re-creating 2024 and 2025 as a starting point. 
Trisha will contact the accountant referred to us by 
John Bono to schedule a meeting to have a 
discussion on what is needed. Additional resources 
will be needed to focus on re- creating those 
financial reports. Trisha was asked to come up with 
a plan for additional resources. This can be done in 
house at RMG or contacted out. 

Trisha to identify a resource either in house or 
contracted out to make this a priority. Motion was 
made and approved by all to proceed 

Johanne 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Trisha to F/U 

 
 
 
 
 
 
 
 
 
All 
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Agenda/Item Issue Discussion/Recommendation Responsibility By Date 

  Arrears and legal update: 
 
Building 9 - paid $9,000 towards arrears since 
September 2025. The case was referred to 
mediation by judge de Luca on April 15th, 2026, to 
attempt to resolve the situation outside of the 
courtroom. Both parties attended mediation on 
May 11th, 2026. The outcome is a solid repayment 
agreement agreed to by both parties. 

Building 5 - paid $8,508 towards arrears since 
September 2025. The case is also referred to 
mediation and is scheduled for June 17th at 1:30 pm. 

Building 10 - paid $15,000 in maintenance since 
September 2025 (3 checks of $5,000) They owed 
$17,024 for that period so nothing has been applied 
against arrears… Increase of $2,000 to the arrears. 
They did not respond to the lawsuit served on April 
17th within the 20-day timeline. Default against 
building 10 entered by our lawyer on May 11, 2026. 
Notice of hearing has been scheduled for May 20th 
at 11am with Judge de Luca. 

House on 47th Terrace - no update - Renaissance 
Property Management agreed to send a follow-up 
letter. They owe $2,292.00, no legal follow-up will 
happen, however will need to discuss relinquishing 
their privileges. Decision motioned by Shelley and 
seconded by Terry. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Trisha to F/U 
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Agenda/Item Issue Discussion/Recommendation Responsibility By Date 

Response 
Maintenance 
Report 

Update AC Units: Hill York serviced all AC units and several 
issues were found. Mike to review the report and 
decide on which issues to repair. 

 
Pool # 2 leaks… Guardian are going to determine 
how severe the leaks are and attempt to repair. 
These costs will be considerably less than the 
previously quoted Red Rino at 11K. These leaks are 
also costing us more in chemicals. 

Elevator Door Lock System is still outstanding 

Electrical: Garnett replaced a breaker for the AC 
unit on the first floor 
Replacing the lights in the various parking lots and 
pools. 

Mike 
 
 
 
 
 
 
 

 
Trisha 

 

 
Staff 

 

Activities 
Report 

Update -Mother’s Day event was a great success 
-Weak Internet is causing many issues for 
Clubhouse activities 
-Suggested purchasing a dishwasher for the 
Clubhouse kitchen and 2 new coolers. Coolers 
approved. 
-Request for BINGO to return, Marva, Terry and 
Diane to meet and discuss further. 

Marva  

Security 
Report 

Update -No new incidents to report 
-Speed cameras were installed but no feedback has 
been provided. 
-No indications of improvements, Cam encouraged 
owners to observe and give feedback. 

Cam  
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Agenda/Item Issue Discussion/Recommendation Responsibility By Date 

  -Reported an issue with checking the “side” doors 
of all the buildings, front entrances are being 
checked. 
-Cam is going to request that all of Olivier’s staff 
scan in and out of their shifts at the Clubhouse. 
-also requesting a “detailed report” of any and all 
incidents. 

  

RMG Report Update -Web site demo shown to Council. Future 
Newsletters will be posted on websites, social 
activities, as well as messaging to owners about 
Council meeting times and dates. 
-Follow up on the House owing fees 
-Review of the AC report 
-Coordinate the Elevator Door Lock 
-Coordinate with an accountant for our financials 

Trisha 
 
 
 

 
Trisha 
Trisha 

 
 
 
 
 
 
ASAP 
ASAP 

New Business  N/A   

Questions from 
the Floor 

 Complaint from the audience… 
Owners more and more are concerned about the 
irresponsibility of our pet owners not picking up 
after their dogs. Please people be more diligent. 

 
All 

 

Adjournment 
Next Meeting 

 Meeting adjourned @ 8:11 PM 
Motioned by Diane, seconded by Patrice 
Next Council meeting is June 9th @ 7:00 PM 

All  

 


