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Castle Gardens Council – Meeting – Minutes 
 
Date: April 7, 2026 

Attendees: Cherianna Brown Phillips (President), Mary Owji (Vice President), Johanne Raymond (Treasurer), 
Sharon Thompson (Secretary), Michel Lacroix (Maintenance), Marva Farquharson (Activities), Camille Masse 
(Security), Trisha Soman (RMG) 
 
Buildings: 1, 2, 3, 5, 6, 8, 14, 15 

 
Absentees: N/A 

Buildings: 4, 7, 9, 10, 11, 12, 16, 17 

 
Recorder: Sharon Thompson 

 

Agenda/Item Issue Discussion/Recommendation Responsibility By Date 

Call to 
Order/Roll call 

 Meeting called to order @ 7:11 PM, quorum 
established 

Chair  

President Opening remarks Cherianna introduced our 2 guest speakers: 
 

Ryan Lohnes Lauderhill Police Department 
954-410-3766 rlohnes@lauderhill-fl.gov 

For one month there will be added police presence 
patrolling from 10 PM – 4 AM. New speed stops will 

Cherianna  

mailto:rlohnes@lauderhill-fl.gov
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Agenda/Item Issue Discussion/Recommendation Responsibility By Date 

  be added on 22nd corner and 21st Street. 
Individuals cell phone videos can be submitted as 
evidence. Offered overall, great advice to the 
group. 

Tamara Nembhard Olivier Security 
954-278-1676 (Rover car) 

marc@olivierprotectionservices.com 

Tamara provided the latest update on community 
related issues. 
Posters will be created with all this info and placed 
on the bulletin boards of all buildings. 

 
 
 
 
 
 
 
 

 
Trisha 

 

Review of 
Minutes 

 Minutes approved, motioned by Harvey, seconded 
by Patrice 

Sharon  

Treasurer’s 
Report 

Update Johanne provided her monthly update, however, did 
not have the March financials as of this meeting. 

TD Bank balance: $91,963.97 
- Checking: $40,999.81 
- Entertainment: $14,039.73 
- Reserve: $10,445.74 
- CD: $26,478.69 

Truist Bank balance: $7,207.52 
- Checking: $3,353.52 
- Reserve: $3,854.00 
- Visa: $739.99 

Johanne  

mailto:marc@olivierprotectionservices.com
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Agenda/Item Issue Discussion/Recommendation Responsibility By Date 

  Payments were received by all buildings except #10 # 
5… $42,432.00 in arrears 
# 9… $39,528.00 in arrears # 
10… $26,608.00 in arrears 

Legal Update: 

Castle 5: 
e-filed on 20.2.2026 
- Building served on March 04, with 20 days response 
requirement - March 24th request for an extension by 
their lawyer Michael Gomez due to illness. Deadline 
extended to April 15

th 2026. 
Castle 9: 
e-filed on 22.1.2026 
- Building served on March 06th with 20 days response 
requirement. Counsel Brian Maroto, Becker& 
Poliakoff. 
- They filed a motion to dismiss on March 26th , reply 
in opposition 27.3.2026 stating breach of contract 
(obligation to pay) and damages. 
Notice of hearing Wednesday April 15th @ 9 AM 
Judge Steven DeLuca, Johanne to attend via ZOOM 
Castle 10: 
- Yet to be served 
House: 
- There is a balance owed from July 23rd to present 
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Agenda/Item Issue Discussion/Recommendation Responsibility By Date 

  These lawsuits are Public Record and could have an 
impact on sellers and apprehension for buyers. At 
this point, it has been recommended that no 
further information be communicated with regards 
to consequences and/or impact. 

  

Response 
Maintenance 
Report 

Update Pool updates: 
Guardian started last week, one issue needs to be 
clarified, the cleaning of the pools can’t be before 
8AM. 
#1 is better, filters have been cleaned, heater is not 
working, need a quote for a new one. 

#2 is back on track, but requires attention 
#3 is good, however heater is still not working. 

Owen to order pool thermometers for each pool in 
order to monitor temperatures and help with the 
proper control of the pool heaters. 
Trisha suggested a weekly pool checklist that could 
also assist in the monitoring of the pools. She will 
create one. 

Next year upgrades will be made to the pool 
kitchen, pool #1 and the TIKI hut, pool #2. 

Electrical: 
New panel has been purchased, to be changed next 
week. Lights at the pools and in the various parking 
lots still need to be changed. 

Mike 
 
 
 
 
 
 

 
Owen 

Trisha 

 
Mike 
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Agenda/Item Issue Discussion/Recommendation Responsibility By Date 

  Water Leak: 
Builders of America provided a quote for the 
upstairs washrooms, to replace the whole line 
$13,500.00. Currently there is a temporary fix, so 
choosing to delay the permanent fix until the fall, 
due to the high costs of repair. 
 
AC Units: 
1st floor Gyms and lobby area will be fixed with the 
installation of the new panel. 
Hill York has identified issues with the chemical 
controls and the cooling tower. 

Mike suggests we sign the contract for our AC 
servicing needs, and they can then provide us with 
a list of all our outstanding issues. 

Upcoming major projects: 

1. Pool #1 has a slow leak and still needs 
resurfacing, approx. 30K, need a quote. 
Lauderhill East has an individual we could 
approach, Bruno. 

2. Guardian to replace all the plastic caps at all 
3 pools. 

3. Suggested we store away the new sets of 
tables and chairs for the summer, as they 
are already showing signs of “bubbling”, due 
to the heat. Trisha to look into any warranty 
protection that we may have. 
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Agenda/Item Issue Discussion/Recommendation Responsibility By Date 

  4. Tarps, all the pools tarps are weakening and 
may not last until the next high 
windstorms. Trisha will look into whether 
they fall under any Clubhouse insurance 
coverage. 

5. PICNIC tables .... all the tables need to be 
replaced, cannot withstand any more 
repairs 

6. Asphalt repairs, several repairs are 
necessary in the various parking lots. 

Mike indicated that next year Valentine’s Day and 
the Super Bowl are on the same day. Could be a 
conflict, some creative planning will be necessary. 

 
Trisha 

 

Activities 
Report 

Update Easter party was a success 

Next event: May 09th , Mother’s Day and Fashion 
Show 

Marva  

Security 
Report 

Update - New contract has been signed on March 12/2026   
for one year. 
- Presentation from Olivier Security 

Cam  

RMG Report Update - Elevator Door Locking System back on 
- February financials are available, and future           
financials will be posted in the monthly Newsletter   
going forward 
- Working on March financials 
- Recommended that we create a website for the       
  Castle Gardens Clubhouse 
- AC Service Contract to be signed 
- Pool contract has been signed 

Trisha  
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Agenda/Item Issue Discussion/Recommendation Responsibility By Date 

  -  Trisha thanked the Canadians and in particular 
Mike for all his efforts throughout the season. 

  

New Business  N/A   

Questions from 
the Floor 

    

Adjournment 
Next Meeting 

 Meeting adjourned @ 8:30 PM 
Motioned by Patrice and seconded by Terry 

All  

 


